
1 
 

 

BOARD OF DIRECTORS 
SPECIAL MEETING 

Health District of Northern Larimer County  
120 Bristlecone Drive, Fort Collins 

Hybrid 
(See registration details on the back of the agenda.) 

Tuesday, March 14, 2023 
5:00 p.m. 
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AGENDA 

BOARD OF DIRECTORS SPECIAL MEETING 
March 14, 2023 

5:00 pm 
5:00 p.m. Call to Order; Introductions; Approval of Agenda………………………………….. Molly Gutilla 

5:05 p.m. PUBLIC COMMENT 
  Note: If you choose to comment, please follow the “Guidelines for Public Comment” provided on the back 

of the agenda. 

5:15 p.m. DISCUSSION & ACTIONS 
• Legislative Policy .............................................................................. Alyson Williams/Lisa Ward 

o Community Health Center Funding 
o Update on Priority Bills 

 HB23-1003: School Mental Health Assessment 
 HB23-1009: Secondary School Student Substance Use 
 HB23-1070: Mental Health Professionals Practice Requirements 
 HB23-1071: Licensed Psychologist Prescriptive Authority 
 HB23-1130: Drug Coverage for Serious Mental Illness 
 HB23-1209: Analyze Statewide Publicly Financed Health-Care 
 HB23-1215: Limits on Hospital Facility Fees 
 SB23-002: Medicaid Reimbursement for Community Health Services 
 SB23-004: Employment of School Mental Health Professionals 
 SB23-170: Extreme Risk Protection Order Petitions 
 SB23-174: Access to Certain Behavioral Health Services 
 SB23-179: Dental Plans Medical Loss Ratio 

5:40 p.m. ANNOUNCEMENTS 
• March 28, 5:00 pm – Board of Directors Regular Meeting 
• March 29, 8:00 am – Board of Directors Special Meeting 
• March 31, 8:00 am – Board of Directors Special Meeting 
• April 11, 5:00 pm – Board of Directors Special Meeting 

5:45 p.m. EXECUTIVE SESSION 
Executive Session to determine positions relative to matters that may be subject to 
negotiations, develop a strategy for negotiations, and/or instruct negotiators, pursuant to 
C.R.S. § 24-6-402(4)(e) regarding the appointment of a new Executive Director. 

6:30 p.m. ADJOURN FROM EXECUTIVE SESSION AND BOARD SPECIAL MEETING 
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Register in advance for this webinar: 
https://healthdistrict.zoom.us/webinar/register/WN_nLgryYXVRAqLPdMDqdaZcA 

After registering, you will receive a confirmation email containing information about joining the webinar. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GUIDELINES FOR PUBLIC COMMENT 
The Health District of Northern Larimer County Board welcomes and invites comments from 
the public. Public comments or input are taken only during the time on the agenda listed 
as ‘Public Comment.’  If you choose to make comments about any agenda item or about 
any other topic not on the agenda, please use the following guidelines. 

• Before you begin your comments please: Identify yourself – spell 
your name – state your address. Tell us whether you are 
addressing an agenda item, or another topic. 

• Limit your comments to five (5) minutes. 

https://healthdistrict.zoom.us/webinar/register/WN_nLgryYXVRAqLPdMDqdaZcA
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 MISSION     

The Mission of the Health District of Northern Larimer County is to 
enhance the health of our community. 

 VISION     
 District residents will live long and well. 
 Our community will excel in health assessment, access, promotion and policy development. 

• Our practice of assessment will enable individuals and organizations to make informed decisions 
regarding health practices. 

• All Health District residents will have timely access to basic health services. 
• Our community will embrace the promotion of responsible, healthy lifestyles, detection of treatable 

disease, and the prevention of injury, disability and early death. 
• Citizens and leaders will be engaged in the creation and implementation of ongoing systems and 

health policy development at local, state, and national levels. 
• Like-minded communities across the country will emulate our successes. 

 STRATEGY     
The Health District will take a leadership role to: 
 Provide exceptional health services that address unmet needs and opportunities in our community, 
 Systematically assess the health of our community, noting areas of highest priority for improvement, 
 Facilitate community-wide planning and implementation of comprehensive programs, 
 Educate the community and individuals about health issues, 
 Use Health District funds and resources to leverage other funds and resources for prioritized projects, and 

avoid unnecessary duplication of services, 
 Promote health policy and system improvements at the local, state and national level, 
 Continuously evaluate its programs and services for quality, value, and impact on the health of the 

community, 
 Share our approaches, strategies, and results, and 
 Oversee and maintain the agreements between Poudre Valley Health System, University of Colorado 

Health and the Health District on behalf of the community. 

 VALUES     
 Dignity and respect for all people 
 Emphasis on innovation, prevention and education 
 Shared responsibility and focused collaborative action to improve health 
 Information-driven and evidence-based decision making 
 Fiscal responsibility/stewardship 
 An informed community makes better decisions concerning health 



 
3/9/2023 

STAFF: ALYSON WILLIAMS POLICY MEMO

COMMUNITY HEALTH CENTER FUNDING 
 

Policy Issue Summary 
Community health centers are requesting one-time funding of $14 million (with half from the state’s general 
fund and the other through a federal match). This funding is a state investment into the Primary Care Fund, 
which supports Colorado’s safety net clinics. 
 
Community health centers (CHCs) are facing a funding shortfall due to a variety of policy and programmatic 
challenges. First, American Rescue Plan Act (ARPA) funding expires this spring and Colorado CHCs project $57 
million shortfall when this funding concludes. Second, with the public health emergency (PHE) ending, CHCs 
project a $41.6 million revenue loss as patients lose Medicaid coverage. Additionally, staffing and incidental 
costs continue to rise significantly, federal reimbursement for COVID-19 testing, vaccination, and treatment 
has ended, and uncertainty looms as the current federal CHC funding program ends in September 2023 and 
must be renewed by Congress. 
 

Staff Recommendation 
Health District staff recommends that the Board support the increased state funding for CHC’s. 
 

About this Memo 
This memo was prepared by Health District of Northern Larimer County staff to assist the Health District Board of 
Directors in determining whether to take an official stand on various health-related issues. The Health District is a 
special district of the northern two-thirds of Larimer County, Colorado, supported by local property tax dollars and 
governed by a publicly elected five-member board. The Health District provides medical, mental health, dental, 
preventive and health planning services to the communities it serves. This memo is not a complete analysis of this 
policy issue. This memo is accurate to staff knowledge as of date printed. For more information about this memo or the 
Health District, please contact Alyson Williams, Director of Planning, Policy, Research & Evaluation, at (970) 224-5209, 
or e-mail at awilliams@healthdistrict.org.  
 
  

mailto:awilliams@healthdistrict.org
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